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CASE STUDY

EMBEDDED HR THAT
ACCELERATES SCALE

SkyFi boosts hiring velocity and operational maturity with Ampléo HR

INTRODUCTION

SkyFi, a high-growth Earth intelligence startup, needed to scale quickly without the burden of building a full-

time HR team. With big goals and limited bandwidth, they turned to Ampléo for embedded HR support that
could move fast, integrate seamlessly, and help them hire the talent needed to deliver on their mission.

CHALLENGE CLIENT QUOTE

As a fast-growing startup, SkyFi needed to

hire quickly but didn’t have the time, budget, It was everythlng | hOped for.

or clarity to build a full HR team. The Ampléo HR came in and nailed
question was: hire internally or bring in an it—trusted, organized, and
gxsert partner? Ampléo HR made the choice incredibly capital efficient,
asy. e
Y Within a day, we saw the
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difference.”

— Luke Fischer

SOLUTION Co-Founder & CEO, SkyFi
ﬁ

Ampléo HR embedded directly into SkyFi with
an experienced HR partner who immediately
felt like part of the team. From day one, they

managed recruiting, onboarding, and RESULTS
offboardi.ng—while also helping bring structure « Faster hiring = faster product
and consistency to people operations. The delivery
result: smoother hiring, faster ramp-up, and a . St t d b di
more professional HR function ready to scale. SEULIAse] leXetl e llnis) @i
departments
Key actions: e Expert HR support without full-time
e Candidate sourcing and job descriptions cost
e Interview coordination e Immediate value—impact seen
e Structured onboarding and offboarding within a day
e Professionalization of HR systems N ——————————
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CONCLUSION

Ampléo HR gave SkyFi the expertise and structure they needed to scale—fast. With

seamless integration and capital-efficient support, HR is now fueling growth instead of
slowing it down.




